
 

 

 

 

 

 

 

 

6.1.2 SUMMARY SHEET  

6.1.2 The effective leadership is reflected in various institutional practices such as decentralization and 

participative management.                                      

Vice-Chancellor being Head of the institution plays a crucial role in managing the administrative as well as 

academic activities of IIFT and providing necessary directions/guidance. The guidelines/instructions of 

Government/UGC are implemented scrupulously. As a head of the institution the leadership functions are well 

defined: 

Vice-Chancellor is also acting as Chairman, Board of Management (BOM). The BOM looks after the strategic 

level issues related to quality education, training and consultancy. BOM also play a vital role in infrastructure 

development both in Delhi and Kolkata campus. There is an Academic Council which is a principal academic 

body adhering to the provisions of the Memorandum of Association and the rules and bye –laws have control 

over and be responsible for the maintenance of all crucial activities of the Institute where Vice-Chancellor is 

its Chairman. Faculty representative also form part of this council. 

The Academic Council is the principal academic body of the Institute and shall, subject to the provisions of 

the Memorandum of Association and the Rules and Bye-laws have the control over and be responsible for the 

maintenance of standards of teaching, research and training, approval of syllabus, co-ordination of research 

activities, examinations and tests within the Institute and shall exercise such other powers and perform such 

other duties and functions as may be prescribed or conferred upon it by the Rules and Bye-laws of the Institute. 

Through senior faculty meetings. Senior faculty of the institute meet regularly to look at key issues regarding 

system development, implementation and improvement. 

Finance Committee of IIFT is headed by Vice-Chancellor. The annual accounts and financial estimates, 

recommend annual budget and revised estimates, fixing the limits of total recurring expenditure and total non-

recurring expenditure the finance committee is playing a crucial role. 

The curriculum of all courses is revisited on regular basis for improvement in order to keep pace with other 

institutions and to meet the changing requirements of the students corporate, by faculty groups. 

Vice-Chancellor chairpersons and programme Vice- Chancellors meets students regularly and take their views 

which are duly considered for implementation. 

Institute has adopted a number of new initiatives and practices through imaginative leadership and effective 

governance. Such initiatives have impacted the strategies adopted by the Institute in furtherance of its vision 

targeting at financial management, resource mobilization, effective utilization of human resources and overall 

efficiency enhancement. 

The Institute has managed to look beyond the national boundaries, as its core domain expertise is International 

Business and Trade 

 



 

 

 

 

 

 

 

Additional requirements: 

File Description Documents 

Link for additional information https://www.iift.ac.in/iift/docs/rti/2_14112022.pdf 

Any additional information 

Constitution of Dean Post 

MEMORANDUM OF ASSOCIATION & RULES OF 

MANAGEMENT  

 

 

 

https://www.iift.ac.in/iift/docs/rti/2_14112022.pdf
https://www.iift.ac.in/iift/docs/naac2023/qif/c6/m612/Constituation_of_Dean_Position.pdf
https://www.iift.ac.in/iift/docs/naac2023/qif/c6/m612/MoA_Rules_of_Management.pdf
https://www.iift.ac.in/iift/docs/naac2023/qif/c6/m612/MoA_Rules_of_Management.pdf

