
 

 

 

 

 

 

 

 

6.2.1 SUMMARY SHEET  

6.2.1 The institutional Strategic plan is effectively deployed. 

The Indian Institute of Foreign Trade was established in 1963 and in the year 2002 the Institute was 

awarded the status of a‘Deemed to be a University’ to award Master’s and PhD degrees. 

Subsequently in 2006, the Institute added a second campus in Kolkata, which helped the Institute to expand 

its reach and activities. In addition, a series of research centres were opened with dedicated staff to carry 

out research for the external sector. Such initiatives of IIFT, helped the Institute to focus on quality research 

and superior teaching, justifying its position as a national Institution. To accomplish the Institute’s 

objectives, each division and centre drafted their charter which was translated into objectives and action 

plans. The Strategic Plan document collates and presents the goals, strategies and performance indicators 

of each division and centre. These indicators, in turn, have been translated into operating details for each 

of the functional divisions in terms of priorities, alignment of resources, implementation plan, reporting 

system and measurement of progress. During the last 5 years in particular new centres, divisions and 

departments were added besides consolidation of executive programmes which; called for updates in the 

strategy document.  

The strategic plan has been prepared after detailed consultation with various groups and reflects the 

expectations and roadmap for scaling new heights of excellence. This document will help IIFT to 

continuously introspect, benchmark and innovate, a process that is imperatively necessary for continuous 

growth of the Institute 

Additional requirements: 

File Description Documents 

Strategic Plan and deployment documents on 

the website 
IIFT_Strategic_Plan.pdf 

Link for Additional Information 

https://www.iift.ac.in/iift/docs/naac2023/qif/c6/m621/Stra

tegic_Plan_with_Vision___Mission.pdf 

 

Any additional information N/A 
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